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OVERVIEW DISCOVERY CONCLUSIONS STRATEGY

THE RESEARCH THAT WHAT WE LEARNED OUR STRATEGIC
INFORMS OUR FROM DISCOVERY TO RECOMMENDATIONS
RECOMMENDATIONS DRIVE OUR STRATEGY TO MOVE FORWARD

A SUMMARY OF THE
PROJECT AND OUR
ACTIVITIES
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CONCLUSIONS

WHAT WE CAN DERIVE
FROM FINDINGS TO
DRIVE THE STRATEGY
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BASED ON OUR RESEARCH,
WE'VE DEVELOPED A FEW

CONCLUSIONS.
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THE EXISTING BACKEND IS BROKEN AND
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THE EXISTING BACKEND IS BROKEN AND

IMPACT

FUNCTIONALITY DOESN'T WORK ON THE FRONT OR BACK END &
IS INCREASING YOUR MAINTENANCE COSTS. THIS WILL
ONLY GET WORSE OVER TIME AND DRIVE USERS AWAY. A BROKEN

SITE DOESNT REPRESENT YOUR BRAND IN A POSITIVE WAY.
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THERE ARE
ON THE SITE OR

TO KEEP USERS



THERE ARE
ON THE SITE OR

TO KEEP USERS

IMPACT

YOUR USERS MAY NOT BE QUALIFIED LEADS WHEN THEY FIRST
VISIT THE SITE, BUT IT'S LIKELY AT SOME POINT THEY WILL BE.
BY NOT BUILDING AN ONGOING RELATIONSHIP, YOU'RE MISSING

THE OPPORTUNITY TO BE THERE WHEN THEY ENTER THE MARKET.
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THERE IS
LISTINGS OR AGENTS ON BLUE MATTER.
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THERE IS 10
LISTINGS OR AGENTS ON BLUE MATTER.

IMPACT

ONE OF THE GOALS EXPRESSED BY STAKEHOLDERS
IS TO CONVERT THESE USERS TO CUSTOMERS.

WITHOUT SOME LINKAGE TO CB.COM, THAT'S NOT POSSIBLE.
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THE ABILITY TO
FIND CONTENT IS

AND
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THE ABILITY TO AND
FIND CONTENT IS .

IMPACT

THIS COULD BE ONE OF THE REASONS USERS ARE NOT VIEWING
MULTIPLE PAGES. YOU'RE SPENDING TIME & MONEY WRITING

CONTENT NO ONE CAN FIND.
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THE BLOGS DO NOT WITH THE
AND LOOK IN SOME CASES.




THE BLOGS DO NOT WITH THE
AND LOOK IN SOME CASES.

IMPACT
INCONSISTENT BRANDING CAN CAUSE YOU TO LOSE
OPPORTUNITIES IN BUILDING BRAND EQUITY. IT ALSO CREATES A JARRING
EXPERIENGE WHEN DRIVING USERS TO OTHER SITES WITHIN

THE ECOSYSTEM. USERS MAY PERCEIVE YOUR BRAND AS DATED &
UNCONNECTED IN THE CURRENT STATE.
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YOU NEED A CONTENT
YOUR

THAT ALIGNS TO
AND SEO GOALS.




YOU NEED A CONTENT THAT ALIGNS TO
YOUR AND SEO GOALS.

IMPACT
THE CURRENT CONTENT DOESN'T SUPPORT ALL THE GOALS
EXPRESSED BY STAKEHOLDERS. SOME OF THE "MISSING" CONTENT
TENDS TO UNDER-PERFORM ON SOCIAL. THAT SAID, IF A USER IS

EXPLORING YOUR BLOG, THEY'RE PROBABLY EXPECTING TO SEE THIS
CONTENT AND WILL GO ELSEWHERE TO FIND IT.
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AS MUCH OF YOUR
CONTENT AS THEY SHOULD.



AS MUCH OF YOUR
CONTENT AS THEY SHOULD.

IMPACT

STAKEHOLDERS UNANIMOUSLY AGREED ONE OF THE MAIN GOALS OF
THE BLOGS IS TO PROVIDE AGENTS WITH CONTENT THEY CAN SHARE.

YOU'RE NOT MEETING ONE OF YOUR PRIMARY OBJECTIVES.
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THE EXISTING ARENT PROVIDING THE
INFORMATION YOU NEED TO




THE EXISTING ARENT PROVIDING THE
INFORMATION YOU NEED TO

IMPACT
BEING UNABLE TO MEASURE CONTENT PERFORMANCE AND
TRACK USER PATHS MEANS YOU'RE CREATING CONTENT & FEATURES
BASED ON HYPOTHESES. THIS PUTS YOU AT RISK FOR SPENDING TIME

AND MONEY IN THE WRONG AREAS.
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STRATEGY

OUR STRATEGIC
RECOMMENDATIONS
FOR MOVING FORWARD
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NOW, ON TO OUR

SIRAIEGIC

RECOMMENDATIONS.




EVOLVE
TO DESTINATION.




WE ENVISION

A UNIFIED, SITE WITH THREE

BUT CONNECTED PERSONALITIES.
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WE ENVISION

AN IMPROVED AND SHARED THAT ALLOWS
USERS T0 BETWEEN THE BLOGS - EACH OF WHICH

AG
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WE ENVISION

A PAGE WITH AREAS FOR TARGETED AND
CORPORATE CONTENT AND ACCESS TO A

SECTION THAT HOUSES YOUR SHARED

Al
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WE ENVISION

A BACKEND WITH
FUNCTIONALITY THAT CAN BE SHARED ACROSS THE SITE, AND

FUNCTIONALITY TO MAKE THE EXPERIENCE
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THIS WILL

DIFFERENTIAIE

YOU FROM THE COMPETITION.
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HOW ARE OTHER
COMPANIES DOING THIS?
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WHAT DOES THIS LOOK
LIKE CONCEPTUALLY?
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HOW DO YOU GET THERE?
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"WE NEED TO CREATE A SENSE OF
A PLACE WHERE PEOPLE COME TO LEARN."




ADD AND UPGRADE FUNCTIONALITY

B LIVE EVENTS

;A COMMUNITY FORUMS
K] INTERACTIVE TOOLS
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SEARCH WITH SORT AND FILTER

I3 SUBSCRIPTIONS BY TOPIC AND FREQUENCY
IE] AUTOMATICALLY LOAD THE NEXT ARTICLE
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BLUE MATTER

SUSSINEE CHPLES

Baton Rouge, LA

Learn abaout the Baton .'T.'.”_(.?P, LA lifestyle and real estate market. Read up on the newest trends in Baton Rouge. Consider us a
friendly nefghbar with the

side scoop!

Buying and Selling in
Baton Rouge’s Tight...

TNatnr Rowge is known Torits savory
Td, Tive entertginment, college
sports, and dlverse housing. The
housing market is still strong cesplte
a lower lnventory. Here are a few tips
w help both...

ARY POE AUG 23, 2016

Sellers Can Hurt Their
Sale: 5 Ways This Happens

1 harve sewn many wisys sellens cn
hurt their sale. Asa real extale agent
representing moth husers and sellery,
You start to sec a pattern of the same
255Ucs coming up. SomeHmes certaln
-S5iues are..

Buying Your First
Investment Home?
Consider These...

When buying your flrst Invesuncent
home, you will need to ask yoursel!
geveral questions lke: Are vou able to
touzzage the propesly yoursel or will
wiu need te hizea property manage:?
Do you have the...

SCOTT SAPORITE, CRE, AR NAY 20, 2016

First Time Buyer and the
Home Buying Process:...

This is i story about o fisss e huyer
artl the horre Baving pracess. The
horne uyer's First instines wisre nnl
the most ldeal for buylag a home, but
things turned out well Lo the story of
this drst...

| . |

GEO-TARGET REGIONAL CONTENT AND LISTINGS

»
CATEULHIES AELIUT COLUWELL BANSEN. LUN \)

DREAMBLUE nesas

Coldwell Banker Residertial Brokerage Bog

PoME ABUU FIND A HONE BECUME A KEZL ESIALE moENT

10 Tips for Hosling a Fabulous,

Dot sbwss cut ahout hoathg a haliclay party With
ome oganization and a few Wckafips, vou cae have
1 party hat overyons can. ..

VSR « Alcia Smnrbion

Posted n DIY. Droan Biue Holideys, Ths

EATON ROUGE, LA
BUOSCTIDE NOW

LSU Tigers & Baton Rouge
Enjoying Life in...

Dorrt mbes read watae mrx hoomw related UpCIoeN

st Groctly 1o your nbox 3 Sers & week

Living in Maton Rouge can be quile
the alventure TUs cortainly w fus:
paced envlronment with a vibrancy

that just can't be fully explaloed! Finding The Right Real Estate 5 DIY Wister Centerpieces Abant Dranen Blse

Reqardless of wiich team vou root Professioml Wan Linancwsk

fOl’, COUég‘.’ towne are... it Pampair {you Ind yoursell stock inside ths winkr Welcorma hore. The Droem Blus Blog & dedicated
Ao ng the rignt real ostate professional s a by yocausa of freazing terrperaturel and ples of 1 sharng ol of T things Hhat make 2 Youse d

INOW, consider somi of Base fur DIY

deal Otay, My a REALLY

gt ask? Wel, he or she will sare a5 DO POCH Weas

Foad meve ) Cammenia Jead more 0 Cormaenh

AMY POE APR 26, 2016

Live Us ve Favwimarh

Bo the frs of vour Tench 10 Fes s

Undesstanding the Appraisal Winter Home Maintenance
. Chicxhlist
You are buying a nev housa! It's mery excitng samara Doy Whr Coldwell Bunker

WD YOU NG YO GO FOME 300 YOur offer 5 W S COMNG. (SDO0OM SNOUT oUt 1D 48 My

lnterE’Sted in Baton RGUge wcopted M you are kn most pocsie Jame ¥ Thrones fara oulthere. | We've seen Buyes and seliors have tholces Associating with

Crdtend] Rassiw rivt pra Neliwl 7eoihelid, lur oy

Liv].ng? Here are Tips. L » rohed -'J e :.:" e Sul itisn T 0 lte © PrOERe your and netora ] Lean mony wwy oo .‘- o com

1 0 e

Fead move Oments
Relovating 1o Delon Rouge? 2ead nore / 1 Conment
Tnterested in Ratoe Rauge living? The

Creater Balon Rouge arva is wery

arge, spread out, and Is rlch In —1
diversity, culture, and tradicions.
Heare are some tlps on choosng...
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GEN BLUE APP ACTIVITY FEED

seeco \Verizon F ¢ 7:02 AM ¥ 100%
OCTOBER 18 - 20, 2016

= Activity Stream

GEN BLUE 2015

MIAMI BEACH

4 Tina Johnson
Realtor, Top 20
ColdwellBanker Mid-America Gro..

Loved meeting so many of you in Miami
and hope to see you at the next Gen
Blue! Des Moines? Please connect with
me.

v
GENELUE 2015

MIAMI BEACH

spanered oy [ S

STRATEGY

FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




ADD AND UPGRADE FUNCTIONALITY

B LIVE EVENTS

;A COMMUNITY FORUMS
K] INTERACTIVE TOOLS
I3 GEO-TARGET REGIONAL CONTENT AND LISTINGS
I GEN BLUE APP ACTIVITY FEED

I3 SOCIAL FEATURES (COMMENTS, SHARE)
SEARCH WITH SORT AND FILTER

I3 SUBSCRIPTIONS BY TOPIC AND FREQUENCY
IE] AUTOMATICALLY LOAD THE NEXT ARTICLE

STRATEGY

FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




ADD AND UPGRADE FUNCTIONALITY

B LIVE EVENTS

;A COMMUNITY FORUMS
K] INTERACTIVE TOOLS
I3 GEO-TARGET REGIONAL CONTENT AND LISTINGS
I} GEN BLUE APP ACTIVITY FEED

I3 SOCIAL FEATURES (COMMENTS, SHARE)
SEARCH WITH SORT AND FILTER

I3 SUBSCRIPTIONS BY TOPIC AND FREQUENCY
IE] AUTOMATICALLY LOAD THE NEXT ARTICLE

STRATEGY

FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




ADD AND UPGRADE FUNCTIONALITY

B LIVE EVENTS

;A COMMUNITY FORUMS
K] INTERACTIVE TOOLS
I3 GEO-TARGET REGIONAL CONTENT AND LISTINGS
I GEN BLUE APP ACTIVITY FEED

I3 SOCIAL FEATURES (COMMENTS, SHARE)
SEARCH WITH SORT AND FILTER

I3 SUBSCRIPTIONS BY TOPIC AND FREQUENCY
IE] AUTOMATICALLY LOAD THE NEXT ARTICLE

STRATEGY

FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




SEARCH WITH SORT AND FILTER

Jobs Companies Salaries Interviews

[J glassdoor

Search Jobs or Companies... Q

Connect With Us 0 o 0 o o ' new york Q

Search Results for new york

Category = All Posts - ‘ Sort  Newest First

15 Highest Paying Jobs in New York 7 Ways to Get a Job in New York City 9 Amazing Companies in New York

H i |
C'ty While the Big Apple is known for museums, C'ty Hmng Now!
New York City is known as the city that never restaurants, shows and nightlife, it's also a great New York City can be a great place to work and
sleeps, a vibrant place to work and live, and one place to take advantage of the... build a successful career thanks to the diversity
of the... of companies and...

Read More
Read More Read More

Subscribe to our Blog

3
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SUBSCRIPTIONS

Home » Celebrity Real Estate

A~
74  Zillow Porchlight

Celebrity Real Estate

Buying, selling & renting with the stars

Celebrity Real Estate m Home Improvement M Tips & Advice
W Market Trends ® Unigue Homes m Arst Person

1> CELEBRITY REAL ESTATE / # STORY MOST SHARED

Rufus Wainwright Buys an Enchanted Cottage STORIES

in the HO”YWOOd Hl“S Don't Let Your Feast Go Up in
Flames: Preventing

- - Thanksgiving Fires
3Y MELISSA ALLISON ON 23 NOV 2016 ‘

The singer-songwriter can carry a tune across the quaint footbridge in his backyard.

ST RATEGY
FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




ADD AND UPGRADE FUNCTIONALITY

B LIVE EVENTS

;A COMMUNITY FORUMS
K] INTERACTIVE TOOLS
I3 GEO-TARGET REGIONAL CONTENT AND LISTINGS
I} GEN BLUE APP ACTIVITY FEED

I3 SOCIAL FEATURES (COMMENTS, SHARE)
SEARCH WITH SORT AND FILTER

3 SUBSCRIPTIONS BY TOPIC AND FREQUENCY
IE] AUTOMATICALLY LOAD THE NEXT ARTICLE

STRATEGY

FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




ADD AND UPGRADE FUNCTIONALITY

B LIVE EVENTS

;A COMMUNITY FORUMS
K] INTERACTIVE TOOLS
I3 GEO-TARGET REGIONAL CONTENT AND LISTINGS
I} GEN BLUE APP ACTIVITY FEED

I3 SOCIAL FEATURES (COMMENTS, SHARE)
SEARCH WITH SORT AND FILTER

I3 SUBSCRIPTIONS BY TOPIC AND FREQUENCY
IE] AUTOMATICALLY LOAD THE NEXT ARTICLE

STRATEGY

FUNCTIONALITY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




AUTOMATICALLY LOAD THE NEXT ARTICLE
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provirsy ] eodesshaad Low s punibue s slagee Laar yves, ' Mucho! sur sk
o far has aeen supporting open soure: prajoc:s n the iternet reedem space,
et v 3w tuas sepandmiz crr e tnoeeliee smaeping tacknelagss sueh s
ealeriel of Gnnge, ek aoe e v, o] virtual redids,” eoecubive dinecla
feaat Sxcleir Brody wnites in 13 emei. "As taeee fochnokogics ere pased fo
Frrg mew eacarity are rfeary challmas< Irmnr lves we b bove trgerrieal
taat thar creasn be informec o7 humer—~ceatered desizn practhces ”
Donctcrs support ~csearch, edaxctioral mateninle, and more.

NEUVRN WISN A NTDEY .
CIOX 9,

ARTICLE 1
| | | The Groath CIO.
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L e =T

ENIRLTE A
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FOR AGENTS AND
BROKERS TO USE. THERE'S A TON OF CONTENT
OUT THERE THAT'S




IMPROVE USABILITY AND DESIGN

KB UNIFY THE BLOGS WITH NAVIGATION

A REARCHITECT THE CATEGORIES

K3 CREATE A SECTION FOR VIDEO

I3 DISPLAY FEATURED HOMES PROMINENTLY

I3 REDESIGN THE PAGES TO BE MODERN AND BRANDED
I3 REVAMP THE NEWSLETTER DESIGN
CONNECT TO LISTINGS AND AGENTS IN MEANINGFUL WAYS
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UNIFIED NAVIGATION

<  [AST@MPANY

Pl =

BUSINE3SS INSICGHT

xerox @, Four smart IT moves lo make growth work.
Hew the ngmt serateny drives repid growih

CO.DES GV CO.EXIST
CO.CRENTE VIDEC

COLLECTIONS - ‘

CURRENTISSUE >

FASTEMP. STORIES BY KATHARINE:

SECRETS
OFTHE MOST
PRODUCTIVE EY KATHAF INF SCHWEA | 5 MINUTF RERT
PEORLE : We Have Reached Peak Difice Chair
= Watson Ads .

Lat's start a corwersation

I SO DIDE
SURSCRIBE

BP0 RN KATHARINF SCHWAR | 1 INUTE RFAD
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BLUE MATTER HAS
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SECTION FOR VIDEQ

ATIVE PEOPLE | VIDED | KEWS

THE 29TH FLOOR 233 EPISODES

CHANGE GENERATION 0d EPISODES

BRAND EVOLUTION

CREATION STORIES

17 EPISODES
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DISPLAY FEATURED HOMES PROMINENTLY

Zillow Porchlight

always on, guiding you home

Repotting Plants: Give Thema @ House of the Week: A Historic 5 Trends in New Home
New Home Sweet Home Farmhouse With Luxury Barn Construction

) VIEW GALLERY ,"

ON 9 DEC 2016
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CELERRITY REAL ISTATH . & MOME INPROVEMENT

The Happiest Place on How to Decorate

Earth? Tour Disney's Simply for the

Palm Springs Home Holidays (With Big
. _— Impact)

7 DEC 2016

Holiday Gifts That You and Your Pet Will Love

8 DEC 2016

3 Common Mistakes Chic Holiday DIY:

First-Time Home Fragrant Herb
Buyers Make Chandelier and
S O8C 2018 Custom Treat Bags
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REDESIGN TO BE MODERN
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These Are America’s
Smart Home Savvy Cities

[

-

According to Yonomi, these cities generated the most buzz on their app, which integrates
multiple smart home products on one platform.

Search

98 Rugby,Cove Road, Amol d ,MD /
ﬁ Bods | 7+ Baths | 54,999,000 3%’« _
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ATHENA SNOW NOY 3, 2016

Latest Posts  Popular Posts

Green Remodeling October Home Sales Jump Staged for Success: The
Projects With Major Case for Hiring a Home...
Aesthetic...
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REDESIGN FOR BRAND ALIGNMENT
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Coldwell Banker Blue Matter Inbox %

Coldwell Banker Blue Mzttar <noleply+teedprocyi@joocie com> JrsLbscrbe

tc mo -

BLUE MATTER

" |
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JEC £ {1 Jay ago) - v

Coldwell Banker Blue Matter

e Shnmg aSpo:light an Fishtown

o Must-See NYC Comedy Shows

* How o Deeorste Like o Cluis.auas Elf ona Budeel
o Best Affordabe NYCNeighbarhoods to Call Home

Shininc a Spotlight or Fishtown

Iosted: 02 Dec 2016 079:530 AM PST
Take a trip 1 narta to visit Fisheerar, ane of the mose pepular and Rip neighhnrhaods in Phidlly Geot alonk at what's gning an
in the nzighborhood and sce why it's one of the most inr-cemand places iz...

[This 15 just an cxcerpt. Clics on the blag roet title for the full pest, to comment on the post and more!|
Sas on F aceocok Evel Thes Suntes 1

Must-See NYZ Comedy Shows

Focted: 02 Dee 2016 25:90 AM PST

There aretons of NYC comedy shows oat there if vou're loogizg for 2 laugh. There are so many aptiens ta choose from, thenks
to NYC being the unafficial 2omedy mpital of the worlc. If you're c...

[Thisisjust an excerpt. Clics on the blog post title for the full pest. to comment on the post and more!|

Sha s un Feceiuok Eveal tles Sk 1)

How 1o Decnrate Like a Christmas Fif on a Budaet

Foxsterd ' 09 Dee 2016 2 0on AM PST

Get your elf on with these affordable DIY 1dz2as. The 20st How to Decorate _ike 2 Chnstmas Elfor a Badget eppeared firston
Caldwell Ranksr Rhie Matter

[Thisis just an excerpt. Click on the blog 2ost title for the full pest, to comment on the post and more!|
Sheve on Fecevook Eved tha Db ¥

Best Affordable NYC Neighborhcods to Call Home
Fosted: 02 Dee 2016 2€:00 AM PST
Finding affocdatle IN(C nefghoerhoods to Ive the wonderful New York Clry festyle s certainly a pessibilly. Along wth the

[This s just an excerpt. Clle< on the blag costtitde for the full pest, o commeat on the pest and more!)
Shavs an Faceacok Frodd thee Dok b
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Sunday Best

Zatzh up on thes= top swores.
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=efor= Yo 1 Sell
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Ty The 0-20-400 Rule
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Have you checked

Take Your -
loma interest rates lately?
. 20 Search
On The Go
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FAST COMPANY

The Daunting Task Of Making Al Funny Inbox X

Co.Design <Newsletters@fastcompany.com> Unsubscribe Dec 2 (2 days ago)

tome -

View this email in
your browser

Today's top stories from Co.Design

3 THIRDLOVE Al
AR, 1,

_ .-‘
vou won twant to % )

take it off. . k é_: ’

\ bra so comfortable

December 2, 2016

Dyson's Office Light Of The
Future Runs For 22 Years

Designed by Jake Dyson, this
fluorescent replacement can
provide mood or work lighting,
and runs for 200,000 hours.

The Daunting Task Of Making Al
Funny

Writers behind Alexa, Google
Assistant, and other conversational
Uls talk about writing humor for
robots.

The Best-Designed Design Books
Of The Year

There are books, well-designed
books, and well-designed design
books. Here are the ones that make
great gitts (most fall in the latter
camp).

-
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“THE BACKEND IS INCREDIBLY BROKEN.”

- CONTENT CREATOR



CONSOLIDATE AND UPGRADE THE BACKEND

KB SCALABLE ARCHITECTURE

A FLEXIBLE TEMPLATES

K1 CONSISTENT UPDATES ACROSS ALL WEBSITES
I3 SHARED FEATURES AND EXPERIENCES
I CONTENT CALENDAR WITH PERFORMANCE DATA
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MULTISITE CMS EVALUATION

v 9 : £ adobe
(@)) Drupal . d @ 9 ., contentful
WORDPRESS DRUPAL 7 DRUPAL 8 AEM SITECORE CONTENTFUL

LICENSING COST

IMPLEMENTATION COST

SUPPORT COST (X o
MULTI-SITE v )
MULTI-LANGUAGE
EDITORIAL WORKFLOW (V) O
EDITORIAL CALENDAR

EASE OF MODERATION

FAMILARITY
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THE TOP TWO MULTISITE CMS PRODUCTS

ADVANTAGES DISADVANTAGES

LOWER UPFRONT COST ENTERPRISE FUNCTIONALITY REQUIRES PLUGINS
FAMILIARITY WITH PRODUCT EDITORIAL WORKFLOW

EASE OF MODERATION CONTENT CALENDAR

WORDPRESS

ENTERPRISE FUNCTIONALITY OUT OF THE BOX
() overience MULTISITE
&7 Manager EDITORIAL WORKFLOW
AEM ALIGNED WITH REALOGY IT STRATEGY

HIGHER UPFRONT COSTS
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"WE NEED A WAY TO LOOK AT ARTICLES AND
DEVELOP BASED ON WHAT WAS
SUCCESSFULTHIS IS ’




EXPAND KPIS AND ANALYTICAL TOOLS

THERE ARE FIVE CATEGORIES OF KPIS:

Il LEAD GENERATION

;A WEBSITE & TRAFFIC METRICS
K3 SEO OPTIMIZATION

23 PAID ADVERTISING

I SOCIAL MEDIA TRACKING

STRATEGY
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YOU'RE TRACKING SOME OF THIS, BUT THE DATAIS IN DIFFERENT PLACES
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WE RECOMMEND AN
INTEGRATED DASHBOARD
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INTEGRATED DASHBOARDS
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EXPAND KPIS AND ANALYTICAL TOOLS

WE ALSO RECOMMEND YOU BEGIN TO MEASURE:

Il PERFORMANCE OF ALL ARTICLES - NOT JUST THE TOP 10
3 ACTUAL PAGES DRIVING TRAFFIC TO CB SITES

IK] CONTENT CATEGORY / TAG PERFORMANCE

IZ3 CONTENT CREATOR PERFORMANCE

IEJ SUBSCRIPTION ENROLLMENT / PAGE VIEWS

I3 EXTERNAL PAGE VIEWS (HOMES & ESTATES)
ENGAGEMENT ON NEW FUNCTIONALITY

STRATEGY
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AND WE RECOMMEND

A HEAT MAP TOOL

TO MONITOR USER BEHAVIOR




X % Google Analytics ~ View in Google Analytics http://blog.coldwellbanker.com - blog.coldwellbanker.com v

Segments ~

All Users

Jan 1, 2016 - Dec 13, 2016 ~

Pageviews ~ Unique Pageviews ~ Avg. Time on Page ~ Bounce Rate ~ % Exit ~ Real-time A\
118,238 76,182 0:01:07 39.34% 36.80% 7
% of Total: 5.26% (2,245,981) % of Total: 4.27% (1,785,388) Site Avg: 0:01:24 (-20.53%) Site Avg: 76.14% (-48.33%) Site Avg: 65.93% (-44.18%) Visitors right now

TR Y VTV W e Lt AW P o/ bt it

Show only Clicks ~ with more than: 0.10% - [[J] W Send Feedback

20% NI 23%

| 5.5%
COLDWELLBANKER.COM

| 23%

coLbweLL

Y= BLUE MATTER

| 23%
23%

TIPS FOR HOME

New Year’s Resolutions for Your Home

Help your home put its best foot forward with these New Year's resolutions.

ALEXANDRA FILIACI YESTERDAY

0.1%

| 23% —a

% BLUE MATTER SUBSCRIBE CB®CES CATEGORIES ABOUT  COLDWELLBANKER.COM Q
New Year’s Resolutions for The Top Real Estate Is a Tiny Home Right for
Your Home Markets for First-Time... You?

Your home deserves to have a fresh Buying your first home can be an Tiny homes have a quirky appeal



USER
EXPERIENCE
& DESIGN

STRATEGIC
RECOMMENDATIONS

coLDWEGLL
BANKECR &

BLOG
EXPERIENCE

STRATEGY

MEASUREMENT COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL 109




USER
EXPERIENCE
& DESIGN

STRATEGIC
RECOMMENDATIONS

coLDWEGLL
BANKECR &

BLOG
EXPERIENCE

STRATEGY

CONTENT COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL 110




"M OFTEN BETWEEN BEING
INTERESTING AND SEO."




REVISE STRATEGY AND EXPAND PARTNERSHIPS

Il DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEQ PLAN

A PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT
K1 PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES

I3 ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT

I MIGRATE EXPERT ARTICLES FROM CB.COM

51 SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS

SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)

STRATEGY
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DEVELOP AN SEQ PLAN

CURRENTLY USING GOOGLE KEYWORD RANKING DATA

Keyword Position | Search Volume URL Last Month's Position |
homes and estates magazine 1 50 http://www.previewsinsidecut.com/homes-estates-magazine/ 1

luxury market report 1 10 hitp://www.previewsinsidecut com/ftopic/real-estate-news/ 19

homes and estates 2 70 http://www.previewsinsidecut com/homes-estates-magazine/

sophia loren house 2 a0 http://www.previewsinsidecut.com/house-tour-sophia-loren-and-carle-gontis-former-italian-villa/

homes estates 2 10 http://www.previewsinsidecut com/homes-estates-magazine/ 13

luxury market regort 2 10 http://www.previewsinsidecut.com/wp-content/uploads/2016/04/CEBP LMR_SPRING16 2.5 FINAL paf 19

coldwell banker previews 3 830 http://'www.previewsinsidecut.com/ 3

coldwell banker previews international 3 210 http://www.previewsinsidecut.com/ 3

previews real estate 3 S0 http://'www.previewsinsidecut.com/ 3

coldwell previews 3 30 http://www.previewsinsidecut.com/ S
coldwellbankerpreviews 3 20 http://'www.previewsinsidecut.com/ 3

previews internaticnal 4 70 http://'www.previewsinsidecut com/ 3 |
previews coldwell banker 4 50 http://www.previewsinsidecut.com/ 3 |
coldwell banker preview 4 40 http://'www.previewsinsidecut.com/ S

coldwell bankers previews 4 a0 http://www.previewsinsidecut.com/ 4

previews realty 4 0 http://'www.previewsinsidecut.com/ S

coldwell banker preview international 4 0 http://www.previewsinsidecut.com/ S
coldwellbankerpreviews.com 4 0 http://'www.previewsinsidecut.com/ 3

estates and homes magazine 4 20 http://www.previewsinsidecut com/homes-estates-magazine/ 6

coldwell banker internaticnal 5 140 http://'www.previewsinsidecut.com/ S

previews magazine 5 110 http://www.previewsinsidecut.com/homes-estates-magazine/ 10

preview real estate 5 50 http://www.previewsinsidecut.com/ 7

estates and homes 5 30 http://www.previewsinsidecut.com/homes-estates-magazine/ S

estates homes 5 20 http://www.previewsinsidecut.com/homes-estates-magazine/ 23

coldwell banker previews loge 6 50 http://www.previewsinsidecut.com/ 4
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SOCIAL INFLUENCERS

About the Author FOLLOWERS:
CHRISTINA EL MOUSSA n 712K

Christina El Moussa, along with her husband and
business partner Tarek El Moussa, is an experienced real @ 555K

estate investor and reality TV star. Since starting Success

Path Education, a program providing real estate n 35K

investment training, the couple has helped students all

STAR OF HGTV'S
"FLIP OR FLOP"

over the country successfully find and flip houses. Please

visit www.SuccessPathEducation.com for more details.

STRATEGY

CONTENT COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




REVISE STRATEGY AND EXPAND PARTNERSHIPS

Il DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEQ PLAN

A PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT
K] PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES

I3 ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT

I MIGRATE EXPERT ARTICLES FROM CB.COM

51 SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS

SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)

STRATEGY

CONTENT COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




REVISE STRATEGY AND EXPAND PARTNERSHIPS

Il DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEQ PLAN

A PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT
K1 PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES

I3 ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT

I MIGRATE EXPERT ARTICLES FROM CB.COM

51 SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS

SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)

STRATEGY

CONTENT COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




REVISE STRATEGY AND EXPAND PARTNERSHIPS

Il DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEQ PLAN

A PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT
K1 PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES

I3 ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT

Il MIGRATE EXPERT ARTICLES FROM CB.COM

51 SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS

SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)

STRATEGY

CONTENT COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL




EXPERT ARTICLES
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REVISE STRATEGY AND EXPAND PARTNERSHIPS

Il DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEQ PLAN

A PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT
K1 PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES

I3 ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT

Il MIGRATE EXPERT ARTICLES FROM CB.COM

51 SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS

SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)
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YOU CAN ACCOMPLISH THIS
WITH A PHASED APPROACH

COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL
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PHASED ROLLOUT PLAN

PHASE 1 LAY THE FOUNDATION

PHASE 4

AG
aaeb
oV
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PHASED ROLLOUT PLAN

CONSOLIDATE THE BACK END

PHASE 1 LAY THE FOUNDATION UNIFY AND REDESIGN THE FRONT END

UPGRADE EXISTING FUNCTIONALITY

PHASE 4

COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL 131
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PHASED ROLLOUT PLAN

PHASE 1 LAY THE FOUNDATION
EXPAND CONTENT PARTNERSHIPS
ADD CONTENT AND NEW FEATURES T ADD NEW FUNCTIONALITY
ENHANCED MEASUREMENT TOOLS

PHASE 4

COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL 132
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PHASED ROLLOUT PLAN

PHASE 2 ADD CONTENT AND NEW FEATURES

BUILD MARKETING DASHBOARD

PHASE 3 ONGOING CONTENT DEVELOPMENT CONTINUE TO DEVELOP CONTENT

INTEGRATE WITH ZAP

PHASE 4
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PHASED ROLLOUT PLAN

PHASE 2 ADD CONTENT AND NEW FEATURES

ANALYZE PERFORMANCE
ASSESS MARKETPLACE
PHASE 4

ADJUST AS NEEDED

@
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PHASED ROLLOUT PLAN

PHASE 2 ADD CONTENT AND NEW FEATURES

PHASE 4
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WE HAVE THE SKILLS AND THE TEAM TO
GET YOU TO YOUR DESTINATION
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QUESTIONS?
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THANK YOU
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HOW DO YOU GET THERE?

USER
EXPERIENCE &

DESIGN
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HOW DO YOU GET THERE?

USER
EXPERIENCE &

DESIGN
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HOW DO YOU GET THERE?

1. SCALABLE ARCHITECTURE.
2. CONSISTENT UPDATES ACROSS ALL WEBSITES.
3. SHARED FEATURES AND EXPERIENCES.
4. LOWER OPERATIONAL COST AND COMPLEXITY.
¢E= | strateey e -




DESTINATION PAGE

MULTISITE »
Y4y S GEN SLE
WEBSITES R LIRS SREVIERS EXPERIENCE™

i owen

|
MULTISITE

CMS SHARED THEME
SHARED PLUGINS
SHARED USERS
SHARED
INTEGRATIONS
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PICKING A CMS

B B Adobe @
i ) {1 i 7' ) | Fepenence
L o I A Manager sitecore

CMS WORDPRESS DRUPAL 7 DRUPAL 8 ADOBE EXPERIENCE MANAGER SITECORE

OPEN SOURCE v
LICENSING COST
TOTAL COST
MULTISITE
FUTURE PROOF
EASE OF USE

EDITORIAL WORKFLOW

NN X X X X X

EDITORIAL CALENDAR
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DESTINATION PAGE

MULTISITE »
Y4y S GEN SLE
WEBSITES R LIRS SREVIERS EXPERIENCE™

oo oo
|
WORDPRESS
MULTISITE SHARED THEME
(LATEST VERSION)
SHARED PLUGINS
SHARED
INTEGRATIONS
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HOW DO YOU GET THERE?

REBUILD ALL THE TEIVIPLATES.
. IMPLEMENT THE APPROPRIATE TAGS AND ANALYTICS.
TECHNOLOGY . DEPLOY FACEBOOK COMMENTS & SHARE ON PINTEREST FEATURES.

IMPLEMENT SEARCH WITH SORT & FILTER RESULTS - POTENTIALLY
ACROSS THE ENTIRE SITE.

ALLOW USERS TO SUBSCRIBE BY TOPIC & FREQUENCY.

UPGRADE FEATURES
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HOW DO YOU GET THERE?

DEPLOY LIVE EVENTS.

CREATE A COMMUNITY FORUIV.

LICENSE INTERACTIVE TOOLS.

PROGRESSIVELY LOAD ARTICLES.

DEVELOP PIPE TO GEN BLUE APP & DISPLAY CONTENT ON THE SITE.
CREATE AN AUTOMATED CONTENT CALENDAR WITH ANALYTICS.

TECHNOLOGY

ADD FEATURES

o ok wbd=
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HOW DO YOU GET THERE?

USER
EXPERIENCE &

DESIGN

ae
(L)
STRATEGY COLDWELL BANKER BLOG STRATEGY /#/ VERSION: 1.0 // CONFIDENTIAL 148



HOW DO YOU GET THERE?

USER
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HOW DO YOU GET THERE?

UNIFY THE FRONT END WITH COMMON NAVIGATION AND BRANDING.
CONNECT TO LISTINGS AND AGENTS IN MEANINGFUL WAYS.
REARCHITECT THE NAVIGATION AND CATEGORIES FOR EACH SECTION.
REDESIGN THE PAGES TO BE MODERN AND BRANDED.

REVAMP NEWSLETTERS.

USER
EXPERIENCE &

DESIGN

o Db~

s

e STRATEGY COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL 150




HOW DO YOU GET THERE?

USER
EXPERIENCE &

DESIGN
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HOW DO YOU GET THERE?

USER
EXPERIENCE &
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HOW DO YOU GET THERE?

1. DEVELOP A CONTENT STRATEGY - EVEN FOR GEN BLUE - WHICH IS INFORMED
BY AN SEQ PLAN.

2. MAKE BUYING AND SELLING CONTENT MORE PROMINENT AND PARTNER
WITH SOMEONE WHO CAN WRITE IT.

3. LICENSE VIORTGAGE CONTENT.
4. DEVELOP SOME ARTICLES THAT FEATURING LISTINGS.
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HOW DO YOU GET THERE?

MIGRATE EXPERT ARTICLES AND OTHER CONTENT FROM CB.COIV.
TELL YOUR STORIES WITH VIDEO.

PARTNER WITH SOCIAL INFLUENCERS.

SURVEY AGENTS FOR IDEAS AND OPT THEM INTO YOUR NEWSLETTER.

0 N O O
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HOW DO YOU GET THERE?

USER
EXPERIENCE &

DESIGN
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HOW DO YOU GET THERE?

USER
EXPERIENCE &

DESIGN
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HOW DO YOU GET THERE?

1. NEED TO WRITE
2. HEAT MAP

e PRI e
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WE RECOMMEND A PHASED APPROACH.




WE RECOMMEND A PHASED APPROACH.

PHASE 1 PHASE 2 PHASE 3
o C>—F—XXXXXXXXXX 0

LAY THE ADD CONTENT & ASSESS &
FOUNDATION FUNCTIONALITY OPTIMIZE

Al
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PHASE 2 PHASE 3

o0

LAY THE ADD CONTENT & ASSESS &
FOUNDATION FUNCTIONALITY OPTIMIZE

PHASE 1

THE SCOPE g THE TEAM
» CONSOLIDATE AND UPGRADE THE BACK-END PROJECT MANAGER
« UNIFY AND REDESIGN THE FRONT-END SENIOR UX DESIGNER
» REVISIT CONTENT AND SEO STRATEGIES VISUAL DESIGNER
o IMPROVE USER EXPERIENCE AND DESIGN SENIOR TECHNOLOGY LEAD
» UPGRADE EXISTING FUNCTIONALITY Ul DEVELOPER
» UPGRADE TRACKING AND REPORTING WORDPRESS DEVELOPER
; QA TESTER
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PHASE 1 PHASE 3

00

LAY THE ADD CONTENT & ASSESS &
FOUNDATION FUNCTIONALITY OPTIMIZE

PHASE 2

THE SCOPE ; THE TEAM
+ EXPAND CONTENT PARTNERSHIPS AND TOPICS PROJECT MANAGER
+ MIGRATE CONTENT FROM CB.COM SENIOR UX DESIGNER
+ AUTOMATE CONTENT CALENDAR VISUAL DESIGNER
+ IMPLEMENT COMMUNITY FORUM, SENIOR TECHNOLOGY LEAD
SUBSCRIPTIONS AND LIVE EVENTS Ul DEVELOPER
+ DEPLOY INTERACTIVE TOOLS WORDPRESS DEVELOPER
f 0A TESTER
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PHASE 1 PHASE 2

e EE—— O

LAY THE ADD CONTENT & ASSESS &
FOUNDATION FUNCTIONALITY OPTIMIZE

PHASE 3

1BD

THE SCOPE THE TEAM

* ANALYZE PERFORMANCE TBD BASED ON NEEDS
» APPRAISE COMPETITORS 5
 OPTIMIZE AS NEEDED
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QUESTIONS?
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THANK YOU.

AN APPENDIX THAT INCLUDES COMPETITIVE ANALYSIS AND
STAKEHOLDER INTERVIEW DETAILS HAS BEEN DELIVERED SEPARATELY.
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