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WHAT WE CAN DERIVE 
FROM FINDINGS TO 
DRIVE THE STRATEGY

CONCLUSIONS
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BASED ON OUR RESEARCH, 
WE’VE DEVELOPED A FEW

CONCLUSIONS.

CONCLUSIONS
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THE EXISTING BACKEND IS BROKEN AND 
DOESN’T SUPPORT THE FUTURE.
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FUNCTIONALITY DOESN'T WORK ON THE FRONT OR BACK END &  
IS INCREASING YOUR MAINTENANCE COSTS. THIS WILL  

ONLY GET WORSE OVER TIME AND DRIVE USERS AWAY. A BROKEN  
SITE DOESN'T REPRESENT YOUR BRAND IN A POSITIVE WAY.  

THE EXISTING BACKEND IS BROKEN AND 
DOESN’T SUPPORT THE FUTURE.

IMPACT
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THERE ARE NO FEATURES TO KEEP USERS 
ON THE SITE OR BRING THEM BACK.
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YOUR USERS MAY NOT BE QUALIFIED LEADS WHEN THEY FIRST  
VISIT THE SITE, BUT IT'S LIKELY AT SOME POINT THEY WILL BE.  
BY NOT BUILDING AN ONGOING RELATIONSHIP, YOU'RE MISSING  

THE OPPORTUNITY TO BE THERE WHEN THEY ENTER THE MARKET.

THERE ARE NO FEATURES TO KEEP USERS 
ON THE SITE OR BRING THEM BACK.

IMPACT
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THERE IS NO CONNECTION TO  
LISTINGS OR AGENTS ON BLUE MATTER.
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ONE OF THE GOALS EXPRESSED BY STAKEHOLDERS  
IS TO CONVERT THESE USERS TO CUSTOMERS.   

WITHOUT SOME LINKAGE TO CB.COM, THAT'S NOT POSSIBLE.

THERE IS NO CONNECTION TO  
LISTINGS OR AGENTS ON BLUE MATTER.

IMPACT
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THE ABILITY TO NAVIGATE AND  
FIND CONTENT IS DIFFICULT.
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THIS COULD BE ONE OF THE REASONS USERS ARE NOT VIEWING  
MULTIPLE PAGES. YOU'RE SPENDING TIME & MONEY WRITING  

CONTENT NO ONE CAN FIND.

THE ABILITY TO NAVIGATE AND  
FIND CONTENT IS DIFFICULT.

IMPACT
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THE BLOGS DO NOT ALIGN WITH THE BRAND  
AND LOOK DATED IN SOME CASES.
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INCONSISTENT BRANDING CAN CAUSE YOU TO LOSE  
OPPORTUNITIES IN BUILDING BRAND EQUITY.  IT ALSO CREATES A JARRING 

EXPERIENCE WHEN DRIVING USERS TO OTHER SITES WITHIN  
THE ECOSYSTEM. USERS MAY PERCEIVE YOUR BRAND AS DATED & 

UNCONNECTED IN THE CURRENT STATE. 

THE BLOGS DO NOT ALIGN WITH THE BRAND  
AND LOOK DATED IN SOME CASES.

IMPACT
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YOU NEED A CONTENT STRATEGY THAT ALIGNS TO 
YOUR BUSINESS AND SEO GOALS.
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THE CURRENT CONTENT DOESN'T SUPPORT ALL THE GOALS  
EXPRESSED BY STAKEHOLDERS. SOME OF THE "MISSING" CONTENT  
TENDS TO UNDER-PERFORM ON SOCIAL. THAT SAID, IF A USER IS  

EXPLORING YOUR BLOG, THEY'RE PROBABLY EXPECTING TO SEE THIS  
CONTENT AND WILL GO ELSEWHERE TO FIND IT.

IMPACT

YOU NEED A CONTENT STRATEGY THAT ALIGNS TO 
YOUR BUSINESS AND SEO GOALS.
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AGENTS ARE NOT SHARING AS MUCH OF YOUR 
CONTENT AS THEY SHOULD.
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STAKEHOLDERS UNANIMOUSLY AGREED ONE OF THE MAIN GOALS OF  
THE BLOGS IS TO PROVIDE AGENTS WITH CONTENT THEY CAN SHARE.  

YOU'RE NOT MEETING ONE OF YOUR PRIMARY OBJECTIVES.

AGENTS ARE NOT SHARING AS MUCH OF YOUR 
CONTENT AS THEY SHOULD.

IMPACT
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THE EXISTING ANALYTICS AREN'T PROVIDING THE 
INFORMATION YOU NEED TO MAKE DECISIONS.
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BEING UNABLE TO MEASURE CONTENT PERFORMANCE AND  
TRACK USER PATHS MEANS YOU'RE CREATING CONTENT & FEATURES 
BASED ON HYPOTHESES. THIS PUTS YOU AT RISK FOR SPENDING TIME  

AND MONEY IN THE WRONG AREAS.

THE EXISTING ANALYTICS AREN'T PROVIDING THE 
INFORMATION YOU NEED TO MAKE DECISIONS.

IMPACT
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OUR STRATEGIC 
RECOMMENDATIONS 
FOR MOVING FORWARD

STRATEGY
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STRATEGIC
NOW, ON TO OUR

RECOMMENDATIONS.

STRATEGY
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EVOLVE  
TO DESTINATION.

FROM BLOG
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WE ENVISION 

A UNIFIED, MODERN SITE WITH THREE  
UNIQUE BUT CONNECTED PERSONALITIES.
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WE ENVISION 

AN IMPROVED AND SHARED NAVIGATION THAT ALLOWS 
 USERS TO TOGGLE BETWEEN THE BLOGS - EACH OF WHICH  

CAN STAND ON THEIR OWN.

STRATEGY
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WE ENVISION 

A DESTINATION PAGE WITH AREAS FOR TARGETED AND  
CORPORATE INITIATIVE CONTENT AND ACCESS TO A  

SECTION THAT HOUSES YOUR SHARED VIDEO.

STRATEGY
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WE ENVISION 

A CONSOLIDATED BACKEND WITH UPGRADED  
FUNCTIONALITY THAT CAN BE SHARED ACROSS THE SITE, AND 

NEW FUNCTIONALITY TO MAKE THE EXPERIENCE STICKY. 

STRATEGY
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THIS WILL  

DIFFERENTIATE  
YOU FROM THE COMPETITION.

STRATEGY
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HOW ARE OTHER 
 COMPANIES DOING THIS?

STRATEGY
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UNBOTTLED.  EVERYTHING COCA COLA.

STRATEGY
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BRAND PAGES WITH UNIQUE PERSONALITIES & COMMON ELEMENTS

STRATEGY
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WHAT DOES THIS LOOK  
LIKE CONCEPTUALLY?

STRATEGY
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SHARED FUNCTIONALITY & TEMPLATES 

ONE ADMIN TOOL 

MEASUREMENT & REPORTING

BRAND  
INITIATIVES

VIDEO

 TARGETED CONTENT TARGETED CONTENT TARGETED CONTENT

STRATEGY

CONCEPTUAL DIAGRAM

SHARED CONTENT

CB 
SITES BLOG EXPERIENCE



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 35

HOW DO YOU GET THERE?

STRATEGY
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STRATEGIC 
RECOMMENDATIONS

STRATEGY
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CONTENT
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TECHNOLOGTECHNOLOGY
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"WE NEED TO CREATE A SENSE OF COMMUNITY, 
 A PLACE WHERE PEOPLE COME TO LEARN."

- CONTENT CREATOR
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1. LIVE EVENTS 

2. COMMUNITY FORUMS 

3. INTERACTIVE TOOLS 

4. GEO-TARGET REGIONAL CONTENT AND LISTINGS 

5. GEN BLUE APP ACTIVITY FEED 

6. SOCIAL FEATURES (COMMENTS, SHARE) 

7. SEARCH WITH SORT AND FILTER 

8. SUBSCRIPTIONS BY TOPIC AND FREQUENCY 

9. AUTOMATICALLY LOAD THE NEXT ARTICLE 

39

STRATEGY
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ADD AND UPGRADE FUNCTIONALITY
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STRATEGY
FUNCTIONALITY

1. LIVE EVENTS 

2. COMMUNITY FORUMS 

3. INTERACTIVE TOOLS 

4. GEO-TARGET REGIONAL CONTENT AND LISTINGS 

5. GEN BLUE APP ACTIVITY FEED 

6. SOCIAL FEATURES (COMMENTS, SHARE) 

7. SEARCH WITH SORT AND FILTER 

8. SUBSCRIPTIONS BY TOPIC AND FREQUENCY 

9. AUTOMATICALLY LOAD THE NEXT ARTICLE 
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VIDEO CHAT

LIVE EVENTS

STRATEGY
FUNCTIONALITY
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STRATEGY
FUNCTIONALITY
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STRATEGY
FUNCTIONALITY
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RELATED ARTICLES AGENT PARTICIPATION & REVIEWS

COMMUNITY FORUMS

STRATEGY
FUNCTIONALITY
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STRATEGY
FUNCTIONALITY

ADD AND UPGRADE FUNCTIONALITY
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STRATEGY
FUNCTIONALITY

1. LIVE EVENTS 
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HOME DECORATING CALCULATORS & WIDGETS

INTERACTIVE TOOLS

STRATEGY
FUNCTIONALITY
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ADD AND UPGRADE FUNCTIONALITY

1. LIVE EVENTS 
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STRATEGY
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GEO-TARGET REGIONAL CONTENT AND LISTINGS

STRATEGY
FUNCTIONALITY
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STRATEGY
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GEN BLUE APP ACTIVITY FEED

STRATEGY
FUNCTIONALITY
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STRATEGY
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STRATEGY
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STRATEGY
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STRATEGY
FUNCTIONALITY

SEARCH WITH SORT AND FILTER
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STRATEGY
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STRATEGY
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SUBSCRIPTIONS

STRATEGY
FUNCTIONALITY
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STRATEGY
FUNCTIONALITY

1. LIVE EVENTS 

2. COMMUNITY FORUMS 

3. INTERACTIVE TOOLS 

4. GEO-TARGET REGIONAL CONTENT AND LISTINGS 

5. GEN BLUE APP ACTIVITY FEED 

6. SOCIAL FEATURES (COMMENTS, SHARE) 

7. SEARCH WITH SORT AND FILTER 

8. SUBSCRIPTIONS BY TOPIC AND FREQUENCY 

9. AUTOMATICALLY LOAD THE NEXT ARTICLE 

ADD AND UPGRADE FUNCTIONALITY

1

2

3

4

5

6

7

8

9



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 62

STRATEGY
FUNCTIONALITY
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ARTICLE 1

ARTICLE 2

AUTOMATICALLY LOAD THE NEXT ARTICLE

STRATEGY
FUNCTIONALITY
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STRATEGY
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67
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"THE SITE NEEDS TO BE EASIER FOR AGENTS AND 
BROKERS TO USE. THERE'S A TON OF CONTENT 

OUT THERE THAT'S IMPOSSIBLE TO FIND."

- CONTENT CREATOR
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1. UNIFY THE BLOGS WITH NAVIGATION 

2. REARCHITECT THE CATEGORIES  

3. CREATE A SECTION FOR VIDEO  

4. DISPLAY FEATURED HOMES PROMINENTLY 

5. REDESIGN THE PAGES TO BE MODERN AND BRANDED 

6. REVAMP THE NEWSLETTER DESIGN 

7. CONNECT TO LISTINGS AND AGENTS IN MEANINGFUL WAYS
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"WE NEED A WAY TO LOOK AT PAST ARTICLES AND 
DEVELOP CONTENT BASED ON WHAT WAS 

SUCCESSFUL.THIS IS CURRENTLY DONE BY GUT."

- BUSINESS SPONSOR
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104

STRATEGY
MEASUREMENT



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 105

STRATEGY
MEASUREMENT

INTEGRATED DASHBOARDS



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 106

STRATEGY
MEASUREMENT

WE ALSO RECOMMEND YOU BEGIN TO MEASURE:

PERFORMANCE OF ALL ARTICLES - NOT JUST THE TOP 10 

ACTUAL PAGES DRIVING TRAFFIC TO CB SITES 

CONTENT CATEGORY / TAG PERFORMANCE 

CONTENT CREATOR PERFORMANCE 

SUBSCRIPTION ENROLLMENT / PAGE VIEWS 

EXTERNAL PAGE VIEWS (HOMES & ESTATES) 

ENGAGEMENT ON NEW FUNCTIONALITY 

STRATEGY

1

2

3

4

5

6

MEASUREMENT

USER  
EXPERIENCE  
& DESIGN

7

EXPAND KPIS AND ANALYTICAL TOOLS



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 107
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"I'M OFTEN TORN BETWEEN BEING 
INTERESTING AND SEO."

- CONTENT CREATOR
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1. DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEO PLAN 

2. PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT 

3. PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES 

4. ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT 

5. MIGRATE EXPERT ARTICLES FROM CB.COM 

6. SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS 

7. SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)
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REVISE STRATEGY AND EXPAND PARTNERSHIPS 
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STRATEGY
CONTENT

1. DEVELOP A CONTENT STRATEGY WHICH IS INFORMED BY AN SEO PLAN 

2. PARTNER WITH AN EXPERT WHO CAN CREATE INTERESTING BUYING / SELLING CONTENT 

3. PARTNER WITH SOCIAL INFLUENCERS WHO WILL CREATE AND SHARE ARTICLES 

4. ENGAGE WITH AGENTS FOR MORE REGIONAL CONTENT 

5. MIGRATE EXPERT ARTICLES FROM CB.COM 

6. SURVEY AGENTS AND AFFILIATES FOR CONTENT TOPICS 

7. SPONSOR CONTESTS (SHARE YOUR ROOM MAKEOVER)

1

2

3

4

5

6

7

REVISE STRATEGY AND EXPAND PARTNERSHIPS 
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STRATEGY
CONTENT

STRATEGIC 
RECOMMENDATIONS

FUNCTIONALITY

CONTENT
USER  

EXPERIENCE  
& DESIGN

MEASUREMENT

BLOG 
EXPERIENCE

TECHNOLOGY
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FUNCTIONALITY

CONTENT
USER  

EXPERIENCE  
& DESIGN

MEASUREMENT

BLOG 
EXPERIENCE

TECHNOLOGTECHNOLOGY

STRATEGIC 
RECOMMENDATIONS
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YOU CAN ACCOMPLISH THIS 
WITH A PHASED APPROACH

STRATEGY



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 130STRATEGY

LAY THE FOUNDATION

ADD CONTENT AND NEW FEATURES

ONGOING CONTENT DEVELOPMENT

OPTIMIZE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASED ROLLOUT PLAN
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LAY THE FOUNDATION

ADD CONTENT AND NEW FEATURES

ONGOING CONTENT DEVELOPMENT

OPTIMIZE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

CONSOLIDATE THE BACK END 
UNIFY AND REDESIGN THE FRONT END 
UPGRADE EXISTING FUNCTIONALITY

PHASED ROLLOUT PLAN
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LAY THE FOUNDATION

ADD CONTENT AND NEW FEATURES

ONGOING CONTENT DEVELOPMENT

OPTIMIZE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

EXPAND CONTENT PARTNERSHIPS 
ADD NEW FUNCTIONALITY 
ENHANCED MEASUREMENT TOOLS

PHASED ROLLOUT PLAN
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LAY THE FOUNDATION

ADD CONTENT AND NEW FEATURES

ONGOING CONTENT DEVELOPMENT

OPTIMIZE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

BUILD MARKETING DASHBOARD 
CONTINUE TO DEVELOP CONTENT 
INTEGRATE WITH ZAP

PHASED ROLLOUT PLAN
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LAY THE FOUNDATION

ADD CONTENT AND NEW FEATURES

ONGOING CONTENT DEVELOPMENT

OPTIMIZE

PHASE 1

PHASE 2

PHASE 3

PHASE 4

ANALYZE PERFORMANCE 
ASSESS MARKETPLACE 
ADJUST AS NEEDED 

PHASED ROLLOUT PLAN
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PHASED ROLLOUT PLAN

STRATEGY

LAY THE FOUNDATION

ADD CONTENT AND NEW FEATURES

ONGOING CONTENT DEVELOPMENT

OPTIMIZE

PHASE 1

PHASE 2

PHASE 3

PHASE 4
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WE HAVE THE SKILLS AND THE TEAM TO 
GET YOU TO YOUR DESTINATION
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QUESTIONS?
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THANK YOU





COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 140

HOW DO YOU GET THERE?

STRATEGY

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT
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HOW DO YOU GET THERE?

STRATEGY

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT
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HOW DO YOU GET THERE?

STRATEGY

TECHNOLOGY { 1. SCALABLE ARCHITECTURE. 

2. CONSISTENT UPDATES ACROSS ALL WEBSITES. 

3. SHARED FEATURES AND EXPERIENCES. 

4. LOWER OPERATIONAL COST AND COMPLEXITY.
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DESTINATION PAGE

CONTENTFORUM 

SSO NEWSLETTERS

THEME CONFIG THEME CONFIG THEME CONFIG

SHARED PLUGINS

RSS

SHARED THEME 

SOCIAL

MULTISITE 
WEBSITES

STRATEGY

MULTISITE 
CMS

SHARED 
INTEGRATIONS

SHARED USERS 
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CMS WORDPRESS DRUPAL 7 DRUPAL 8 ADOBE EXPERIENCE MANAGER SITECORE

OPEN SOURCE ✔ ✔ ✔

LICENSING COST ✔ ✔ ✔ ✔

TOTAL COST ✔ ✔ ✔

MULTISITE ✔ ✔ ✔ ✔ ✔

FUTURE PROOF ✔ ✔ ✔ ✔ ✔

EASE OF USE ✔ ✔ ✔

EDITORIAL WORKFLOW ✔ ✔ ✔ ✔ ✔

EDITORIAL CALENDAR ✔ ✔ ✔ ✔ ✔

144

PICKING A MULTISITE CMS

STRATEGY
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DESTINATION PAGE

CONTENT (SKYWORD)FORUM (DISQUS)

SSO (360 LOGIN)
NEWSLETTERS 
(MAILCHIMP)

THEME CONFIG THEME CONFIG THEME CONFIG

SHARED PLUGINS

RSS (FEEDBURNER)

SHARED THEME 

SOCIAL (JETPACK)

MULTISITE 
WEBSITES

STRATEGY

WORDPRESS 
MULTISITE 

(LATEST VERSION)

SHARED 
INTEGRATIONS

SHARED USERS 
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HOW DO YOU GET THERE?

STRATEGY

TECHNOLOGY 
UPGRADE FEATURES { 1. REBUILD ALL THE TEMPLATES. 

2. IMPLEMENT THE APPROPRIATE TAGS AND ANALYTICS. 

3. DEPLOY FACEBOOK COMMENTS & SHARE ON PINTEREST FEATURES. 

4. IMPLEMENT SEARCH WITH SORT & FILTER RESULTS - POTENTIALLY 
ACROSS THE ENTIRE SITE. 

5. ALLOW USERS TO SUBSCRIBE BY TOPIC & FREQUENCY.
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HOW DO YOU GET THERE?

STRATEGY

TECHNOLOGY 
ADD FEATURES {

1. DEPLOY LIVE EVENTS.  

2. CREATE A COMMUNITY FORUM. 

3. LICENSE INTERACTIVE TOOLS.  

4. PROGRESSIVELY LOAD ARTICLES. 

5. DEVELOP PIPE TO GEN BLUE APP & DISPLAY CONTENT ON THE SITE. 

6. CREATE AN AUTOMATED CONTENT CALENDAR WITH ANALYTICS.
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HOW DO YOU GET THERE?

STRATEGY

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT
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HOW DO YOU GET THERE?

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT

STRATEGY
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HOW DO YOU GET THERE?

USER 

EXPERIENCE & 

DESIGN

STRATEGY

{ 1. UNIFY THE FRONT END WITH COMMON NAVIGATION AND BRANDING. 

2. CONNECT TO LISTINGS AND AGENTS IN MEANINGFUL WAYS. 

3. REARCHITECT THE NAVIGATION AND CATEGORIES FOR EACH SECTION. 

4. REDESIGN THE PAGES TO BE MODERN AND BRANDED. 

5. REVAMP NEWSLETTERS.
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HOW DO YOU GET THERE?

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT

STRATEGY
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HOW DO YOU GET THERE?

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT

STRATEGY
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HOW DO YOU GET THERE?

CONTENT

STRATEGY

{ 1. DEVELOP A CONTENT STRATEGY - EVEN FOR GEN BLUE - WHICH IS INFORMED 
BY AN SEO PLAN. 

2. MAKE BUYING AND SELLING CONTENT MORE PROMINENT AND PARTNER 
WITH SOMEONE WHO CAN WRITE IT.  

3. LICENSE MORTGAGE CONTENT. 

4. DEVELOP SOME ARTICLES THAT FEATURING LISTINGS.
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HOW DO YOU GET THERE?

CONTENT

STRATEGY

{ 5. MIGRATE EXPERT ARTICLES AND OTHER CONTENT FROM CB.COM. 

6. TELL YOUR STORIES WITH VIDEO. 

7. PARTNER WITH SOCIAL INFLUENCERS.  

8. SURVEY AGENTS FOR IDEAS AND OPT THEM INTO YOUR NEWSLETTER.
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HOW DO YOU GET THERE?

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT

STRATEGY
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HOW DO YOU GET THERE?

CONTENTTECHNOLOGY

USER 

EXPERIENCE & 

DESIGN

MEASUREMENT

STRATEGY
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HOW DO YOU GET THERE?

STRATEGY

{ 1. NEED TO WRITE 

2. HEAT MAPMEASUREMENT
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WE RECOMMEND A PHASED APPROACH.

STRATEGY
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LAY THE 
 FOUNDATION

ADD CONTENT &  
FUNCTIONALITY

ASSESS &  
OPTIMIZE

PHASE 1 PHASE 2 PHASE 3

WE RECOMMEND A PHASED APPROACH.
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LAY THE 
 FOUNDATION

ADD CONTENT &  
FUNCTIONALITY

ASSESS &  
OPTIMIZE

PHASE 1 PHASE 2 PHASE 3

• CONSOLIDATE AND UPGRADE THE BACK-END 
• UNIFY AND REDESIGN THE FRONT-END 
• REVISIT CONTENT AND SEO STRATEGIES 
• IMPROVE USER EXPERIENCE AND DESIGN 
• UPGRADE EXISTING FUNCTIONALITY 
• UPGRADE TRACKING AND REPORTING

THE SCOPE

PROJECT MANAGER 
SENIOR UX DESIGNER 

VISUAL DESIGNER 
SENIOR TECHNOLOGY LEAD 

UI DEVELOPER 
WORDPRESS DEVELOPER 

QA TESTER

THE TEAM

PHASE 1
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LAY THE 
 FOUNDATION

ADD CONTENT &  
FUNCTIONALITY

ASSESS &  
OPTIMIZE

PHASE 1 PHASE 2 PHASE 3

• EXPAND CONTENT PARTNERSHIPS AND TOPICS 
• MIGRATE CONTENT FROM CB.COM 
• AUTOMATE CONTENT CALENDAR  
• IMPLEMENT COMMUNITY FORUM, 

SUBSCRIPTIONS AND LIVE EVENTS 
• DEPLOY INTERACTIVE TOOLS

THE SCOPE THE TEAM

PHASE 2

PROJECT MANAGER 
SENIOR UX DESIGNER 

VISUAL DESIGNER 
SENIOR TECHNOLOGY LEAD 

UI DEVELOPER 
WORDPRESS DEVELOPER 

QA TESTER
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LAY THE 
 FOUNDATION

ADD CONTENT &  
FUNCTIONALITY

ASSESS &  
OPTIMIZE

PHASE 1 PHASE 2 PHASE 3

• ANALYZE PERFORMANCE 
• APPRAISE COMPETITORS 
• OPTIMIZE AS NEEDED

THE SCOPE

TBD BASED ON NEEDS

THE TEAM

PHASE 3 
TBD
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QUESTIONS?
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THANK YOU. 
AN APPENDIX THAT INCLUDES COMPETITIVE ANALYSIS AND 

STAKEHOLDER INTERVIEW DETAILS HAS BEEN DELIVERED SEPARATELY.




